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Innovation remains a key focus for the year ahead. We are proud of  the progress achieved to
date—and we're ready to build on that momentum. From advancing our use of  artificial
intelligence (AI) to strengthening research services and improving how we deliver care, we are
committed to pushing boundaries. Our continued focus on system-wide improvement will help
us transform care and deliver on the priorities set out in our five strategic pillars.

As a hospital rooted in rural care, we aim to be a leader in using innovation to improve the
patient experience—from the introduction of  a new electronic health record to smarter use
of  data and digital tools. We are building a more connected, responsive, and efficient
healthcare system for our region. At the heart of  it all is our focus on people—patients,
families, staff, and our community.

As you explore our 2024-2025 Annual Report, look for projects with the following icon to
discover various examples.

West Haldimand General Hospital’s 2025–2028 Strategic Plan, Healthier Communities, Close to Home, sets a clear and bold
direction for the years ahead. Built on months of  collaboration and input from staff, partners, and the community, this plan
outlines how we will deliver on our mission: to deliver high-quality, integrated, and innovative care, together with our partners.

We’re facing new challenges—from an aging and growing population to increasing complexity in care. But with those
challenges come opportunities. We are embracing change with a renewed commitment to innovation, collaboration, and
continuous improvement.

Exceptional Patient Care

Outstanding Team

Operational Excellence

Innovation and Digital Enablement 

Community Partnerships and Connection

WHGH’s 2025-2028 STRATEGIC PLAN: 
Healthier Communities, Close to Home

WHGH is
committed to
driving forward our
2025-2028 Strategic
Plan to achieve the
goals within our
five pillars:
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We are pleased to share West Haldimand General Hospital’s 2024-25 Annual Report. We invite you to explore the number
of  successes and key milestones of  this past year, as well as how we are preparing for the future, in the pages that follow.  

We are grateful to our partners –– our hospital foundation, community organizations, elected officials, and many others —
whose collaboration and commitment help drive our success. This continued support inspires us as we move forward with
strength and purpose, and work together as proud partners in your care.

This past year has tested the healthcare system in profound ways, but West Haldimand General Hospital has met those
challenges with clarity, compassion, and purpose. We have made steady progress in our evolution as a more connected
and integrated regional healthcare network.

While recruitment remains a challenge for hospitals across Canada, we’ve seen significant success. We’ve welcomed new
physicians, nurses, allied health professionals, and support staff  who bring fresh perspectives, energy and expertise to
our organization. Through focused efforts on recruitment, retention, and recognition, we prioritize a strong and supportive
workplace culture. 

This year, we were exceptionally proud to be named one of  Southwestern Ontario’s Top Employers by the editors of
Mediacorp Canada Inc.’s Canada’s Top 100 Employers. This prestigious honour recognizes our commitment to fostering a
supportive, innovative, and people-centred workplace, where more than 300 staff, physicians, volunteers, and patient
partners are empowered to thrive. West Haldimand General Hospital is indeed fortunate to have such a dedicated team,
and we recognize that the best way to appreciate them is to position them to excel. Their choice to build their careers here
speaks to the strength of  our mission and the environment we are creating. 

It’s important to acknowledge a special group of  people who live and breathe our culture every day—our volunteers. Their
diverse talents and countless hours of  service have a profound impact. We are truly grateful for their dedication to making
a positive difference in our patients’ lives. As mentioned earlier, our success is rooted in collaboration, and our volunteers
are a vital part of  that. This year, our incredible volunteers contributed 2,000 hours, and to date have contributed in excess
of  $1,500,000 to our hospital. 

In 2024, West Haldimand General Hospital and Norfolk General Hospital unified their medical staff, marking a significant
step toward enhanced collaboration and patient care across Haldimand-Norfolk. This partnership united a diverse team of
healthcare professionals, fostering shared expertise and streamlined services to better meet the needs of  the
communities we serve. 

A decision was rendered to introduce formal, on-site security at West Haldimand General Hospital in support of  our
unwavering commitment to ensuring a violence-free workplace for all staff, physicians, volunteers, patients, and visitors.
By establishing formal security presence, the intent is to further bolster the safety of  all who enter our hospital, as well as
minimize the risk of  violence and/or aggression.  

The Board proudly rolled out the new 2025-2028 Strategic Plan, along with updated Mission, Vision, and Values
statements. Our new strategic plan is bold, thoughtful and purpose-driven, reflecting the priorities and values that matter
most to our patients, staff, physicians, and communities. This marks an important milestone in our organizational journey,
and we believe it sets the stage for a period of  meaningful progress. 

We are undertaking the development a formal multi-year Indigenous reconciliation action plan that will increase our focus
on cultural safety, anti-racism, humility, and maintains our focus on enhancing access, capacity, collaboration, innovation,
and accountability.  This journey is about addressing the challenges that lead to health inequities for Indigenous
communities and ensuring everyone has access to fair and culturally appropriate care. Our commitment is to ensure that
every individual who enters our doors can do so in a respectful and safe environment, free from discrimination and
harassment. 

A MESSAGE FROM
THE BOARD CHAIR,
PRESIDENT & CEO
AND CHIEF OF STAFF
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We know this work requires us to confront institutional racism and build a healthcare system that truly values cultural
understanding and safety. It’s a shared responsibility amongst individual practitioners, our hospitals, and the broader
health system to foster an environment where everyone feels seen, heard, and supported. To support this effort, we have
launched a Reconciliation Working Group made up of  community members from the Mississaugas of  the Credit First
Nation and Six Nations of  the Grand River, along with Indigenous and non-Indigenous leadership and staff  from both
hospitals. 

We are taking a bold leap forward with the implementation of  a state-of-the-art Electronic Health Record (EHR) system,
EPIC, setting the stage for a new era in patient care. The migration to an electronic health record is a cornerstone of  a
more intelligent, adaptive, and efficient health care organization with enhanced patient safety. The migration to such will
improve clinical standardization, reduce medication errors and adverse drug events, reduce preventable admissions,
reduce duplicate testing, reduce transcription errors and decrease turnaround times amongst a variety of  other benefits.
This initiative reflects our commitment to enhancing patient care and clinical operations. This is a monumental step in our
journey toward a clinical transformation which is anticipated to go live in 2027. 

As we reflect on the past year, we do so with pride in what we’ve achieved, gratitude for those who made it possible, and
optimism for the journey ahead. It has been a year marked by tremendous accomplishments and real challenges––each
one shaping our healthcare system, and reinforcing our commitment to the health and wellbeing of  the community we
serve. Our focus remains on delivering more coordinated care, better patient experiences, and improved health outcomes
for everyone across our large and diverse rural area.

Thank you for your ongoing support and trust you place in us.

Todd Stepanuik
President and CEO

Haley McIntosh
WHGH Board Chair

Dr. Robin Martin-Godelie
Chief  of  Staff
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VISION

To foster healthier communities through
exceptional rural health care, close to home

MISSION

To deliver high-quality, integrated, and
innovative care, together with our partners.

VALUES

Person-Centred | Collaborative | Inclusive
Respectful | Innovative | Accountable 

Our Strategic Framework 
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Page 10

CORPORATE PROFILE

West Haldimand General Hospital (WHGH) is proud to
serve the people of  Haldimand County, including the
Mississaugas of  the Credit First Nation and Six Nations
of  the Grand River. We are a trusted health care provider
in the region, committed to delivering safe, high-quality
care to patients, families, and the community.

Our mission is to deliver high-quality, integrated, and
innovative care, together with our partners. This mission
guides everything we do—from the bedside to the
boardroom — and helps us focus on improving care for
everyone who walks through our doors.

WHGH is home to a dedicated team of  more than 290
staff, physicians, and volunteers who provide care for
over 25,000 residents. We are one of  the largest
employers and health care providers in the area, and we
take pride in offering excellent care close to home.

We offer a wide range of  services, including 24/7
emergency care, day surgery, acute care, physiotherapy,
diagnostic imaging, and various specialty clinics. As a
23-bed hospital, we focus on personalized care and
continuously look for ways to improve the patient and
family experience.

We are proud to be accredited with Commendation by
Accreditation Canada, a national recognition for
excellence in patient safety, quality of  care, and
operational performance. WHGH achieved 98 percent
compliance with the Required Organizational Practices
— rigorous national standards designed to ensure safe,
high-quality care.

In addition to providing care, WHGH is a hub for training
the next generation of  health professionals. We work
closely with schools and post-secondary institutions to
support hands-on learning and real-world experience in
health care.

Since opening in 1964, with expansions in 1967 and
1984, WHGH has continued to grow to meet the
changing needs of  our community. We remain fully
accredited and focused on delivering care that is safe,
inclusive, and community-driven.

200+
Employees

80+
Physicians

50+
Volunteers
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Serving our patients and
the community 
In 2024-2025, WHGH saw increased activity in many key areas,
including: 

3,847
Ultrasounds
completed

15,022
X-rays

completed

1,509
Mammograms 

completed

3,878
ECGs

completed

1,280
Surgeries

completed

19,590
Emergency
department

visits

73,700+
 Lab tests

completed

620
Discharges
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WHGH Land Acknowledgement
Statement
In consultation with our partners from surrounding
Indigenous communities, we have developed and are
proud to share the following land statement:

As we gather, we are privileged to provide care on the
Treaty Lands and Territory of  the Mississaugas of  the
Credit First Nation, Six Nations of  the Grand River,
and the traditional territory of  the Haudenosaunee
peoples.

We recognize the harmful laws and mistakes of  the
past, some of  which still continue today.

Today, this land continues to be home to many First
Nations, Inuit, and Metis, as well as non- Indigenous
settlers from a variety of  backgrounds. We strive to
stand with all Indigenous people across Turtle Island,
past, present, and future in promoting the wise
stewardship of  the land, and providing equitable care
for all its peoples. We will continue to move forward in
a spirit of  peace, friendship and respect towards
reconciliation and collaboration.

At West Haldimand General Hospital, we are
committed to reconciliation with Indigenous Peoples.
We recognize the lasting impact of  colonial policies,
including the residential school system, and the
ongoing barriers First Nations, Inuit, and Métis
Peoples face in accessing equitable, culturally safe
healthcare.

We acknowledge the pain, loss, and harm these
systems have caused and offer our sincere apologies
to individuals, families, and communities.

Our goal is to create an inclusive and respectful
environment where Indigenous patients and families
feel safe and supported. We are working to improve
access to cultural supports, address systemic racism,
and deepen understanding through education and
empathy.

We honour the traditional knowledge, medicines, and
healing practices of  Indigenous Peoples and recognize
that wellness includes emotio
nal, physical, mental, and spiritual health.

As a healthcare organization, we are increasing
cultural safety training for staff  and are actively
developing an Indigenous Reconciliation Action Plan to
guide our efforts. We are also committed to advancing
the Truth and Reconciliation Commission’s Calls to
Action related to health.

This is an ongoing journey, and we invite everyone to
join us in building a more inclusive, equitable, and
respectful healthcare system for present and future
generations.
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Improving ACCESS to health care, specifically surgical
services, emergency care, and primary care services

RETENTION and RECRUITMENT of physicians, nurses and staff

Community ENGAGEMENT and creating a positive patient EXPERIENCE

2024–2025 HIGHLIGHTS

Working together to build a more person-centred system

At West Haldimand General Hospital, we believe that real transformation starts with people. That includes the patients and
families we care for, and the dedicated staff  and physicians who serve our community every day.

This past year, we made strong progress in four key areas that are helping us build a better, more connected healthcare
system. These efforts reflect our ongoing commitment to collaboration, innovation, and putting patients at the centre of
everything we do.

In the pages ahead, we’re proud to share the results of  our work and how these efforts are making a meaningful difference for
the people we serve.

Over the following pages, we are excited to share further details about the progress made within each critical action priority
area.
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ACCESS TO SERVICES
Priority area #1

PRIMARY CARE

Enhancing pediatric emergency readiness

WHGH teams continually build their knowledge and skills to respond effectively to pediatric emergencies. This
includes regular reviews of emergency codes, ongoing training, and ensuring resuscitation equipment is current and
ready for use. These efforts strengthen our ability to act quickly and confidently, giving children the best chance at
safe, effective care when every second counts.

💡 Strategic Pillar: Exceptional Patient Care

Improving access to healthcare

Improving emergency room efficiency

To reduce delays and improve emergency care, WHGH
introduced several new systems and tools in the Emergency
Department (ED). This included assignment boards with built-
in safety equipment checklists and standardized work
protocols for nurses, clerks, and charge nurses.

Updates to the transfer-of-accountability (TOA) report and
improved patient flow tools — like the use of  Rapid
Assessment Zone chairs and a new ambulance offload area
— helped decrease patient wait times. 

Preventing unnecessary hospital admissions

The Geriatric Emergency Management (GEM) Program made a significant impact by preventing 94 unnecessary admissions
since launching in March 2025. This program supports older adults in the Emergency Department by coordinating safe
discharges home with appropriate supports, reducing the need for inpatient stays. The program reflects WHGH’s
commitment to patient-centered, age-friendly care.

 💡 Strategic Pillar: Exceptional Patient Care & Community Partnerships and Connection
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ACCESS TO SERVICES
Priority area #1

Partnering with McMaster Children’s Hospital Tele‑Resuscitation

West Haldimand General Hospital has joined the McMaster Children’s Hospital Pediatric Tele‑Resuscitation Program. This
partnership gives WHGH emergency staff  access to real-time pediatric expertise through videoconferencing and clinical
coaching. When seconds count, this direct connection to pediatric specialists at McMaster Children’s Hospital helps enhance
local emergency response, improve patient outcomes, and bring greater peace of  mind to families. The initiative strengthens
the hospital’s capacity to deliver timely and expert pediatric care — close to home.

💡 Strategic Pillar: Exceptional Patient Care, Community Partnerships and Connection & Innovation and Digital
Enablement

Improving inpatient flow and discharge efficiency

In the Inpatient Unit, WHGH introduced dedicated staff  focused on safe, supported discharges and implemented new tools
to strengthen discharge planning. These efforts helped reduce Alternate Level of  Care (ALC) days and improved access to
inpatient beds by ensuring patients could transition home or to the community more efficiently. This contributed to smoother
patient flow and increased capacity for timely admissions from the Emergency Department.
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RECRUITMENT AND
RETENTION 

Priority area #2

RECRUITMENT

At West Haldimand General Hospital (WHGH), people are our strength. In 2024–2025, we took bold steps to attract, support,
and retain a dedicated and diverse workforce. From recognition as one of  Southwestern Ontario’s Top Employers to expanding
educational partnerships and launching new leadership development programs, WHGH continued to invest in building a high-
performing, inclusive culture. Our recruitment strategies delivered results — with staffing levels stabilized and vacancy rates
among the lowest in the region. Behind every initiative is a clear goal: to create a workplace where employees feel empowered,
valued, and inspired to deliver exceptional care.

Creating a workplace people want to be part
of

In 2025, WHGH was named one of  Southwestern Ontario’s Top
Employers in 2025 by Mediacorp Canada Inc. This recognition highlights
our commitment to fostering a people-centred, inclusive workplace
where over 300 team members are empowered to thrive. 

We were recognized for our strong employee wellness programs,
retirement planning support, and meaningful staff  recognition events that
celebrate excellence and service.

💡 Strategic Pillar: Outstanding Team

Partnering with Fanshawe College to train
local nurses

In 2024, WHGH partnered with Fanshawe College to launch a new
Practical Nursing program in Simcoe, offering clinical placements for
students from Haldimand and Norfolk. This initiative creates a stronger
local pipeline for skilled nursing talent and supports our region’s future
workforce.

Launching the IDEA Committee to advance
Equity and Inclusion

Launched a cross-organizational IDEA Committee in September
2024
Approved a dedicated IDEA Specialist position to lead future strategy
Delivered facilitated IDEA training for all leaders

As a proud employer partner of  the Canadian Centre for Diversity and
Inclusion (CCDI), WHGH is committed to embedding equity into every
level of  the organization.

💡 Strategic Pillar: Outstanding Team
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RECRUITMENT and RETENTION 
Priority area #2

Partnering to inspire, hire, train, and retain people with disabilities

WHGH participated in the provincial Inspire, Hire, Train, Retain (IHTR) initiative led by Holland Bloorview, aimed at increasing
employment opportunities for people with disabilities. All WHGH leaders completed training focused on inclusive hiring and
accessibility, reinforcing our commitment to building a diverse, equitable workforce.

💡 Strategic Pillar: Outstanding Team

Promoting wellness across our workplace

Our Wellness & Wellbeing Committee, supported by our VP of People Strategy, led initiatives like annual Wellness Week and
monthly Wellness Wednesdays, promoting physical, emotional, and mental well-being. Topics included hydration, relaxation,
mental health, and stress reduction. A new leadership role — Manager of Safety and Wellness — was created to oversee
health, safety, and staff wellness.

Improving workplace safety with hearing conservation

WHGH launched a Hearing Conservation Program in partnership with HearingLife Clinic, providing regular assessments to staff
exposed to noise in high-risk areas. The program supports early identification and protection of  staff  hearing health at no cost to
employees.

Strengthening recruitment and engagement strategies

WHGH maintained a strong retention rate and had minimal vacancies this year, despite sector-wide staffing shortages. We
expanded staffing in Registration, IPU, IT, and the ED. We also launched a high school outreach program and a new employee
welcome package to attract future staff  and support new hires from day one.

💡 Strategic Pillar: Outstanding Team

Launching 360° leadership evaluations

WHGH introduced a 360° Leadership Performance Evaluation process to support growth and professional development.
Leaders receive feedback from supervisors, peers, staff, and community partners to identify strengths and areas for continued
development. Management also took part in the LEADS Leadership Foundations program from the Canadian College of
Health Leaders. This online program builds leadership skills across the five domains of  the LEADS in a Caring Environment
framework, with a focus on Equity, Diversity, and Inclusion. 

Listening and acting on staff feedback

A Staff  Engagement Survey in June 2024 achieved a 77.8% response rate and showed WHGH slightly ahead of  peer
hospitals in staff  engagement. Top drivers included inclusive leadership and supportive supervisors. A corporate action plan is
now in place to respond to staff-identified priorities.
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COMMUNITY ENGAGEMENT
AND  PATIENT EXPERIENCE

Priority area #3

Strengthening trauma-informed care and staff
readiness

More than 60 percent of  Emergency Department nurses completed trauma-
informed care training, helping staff  respond with greater sensitivity and
awareness in emotionally charged situations. This was paired with daily
safety huddles, competency-based orientation updates, and refreshed ACLS,
PALS, and ECG certifications. 

These steps create a safer, more supportive environment for both patients
and staff, especially in high-stress care settings.

Becoming an RNAO Best Practice Spotlight Organization (BPSO)

In May 2024, WHGH was officially designated a Best Practice Spotlight Organization (BPSO) by the Registered Nurses’
Association of Ontario (RNAO). This marks the beginning of a three-year journey to embed RNAO’s evidence-based Best
Practice Guidelines across the organization. Through regular education, staff mentorship, and collaboration with RNAO
leaders, WHGH aims to improve patient outcomes, ensure consistent, high-quality care, and build a strong foundation of
nursing leadership. This milestone reflects WHGH’s commitment to continuous improvement and excellence in care.

💡 Strategic Pillar: Exceptional Patient Care, Operational Excellence & Innovation and Digital Enablement

Enhancing discharge planning and transitions

WHGH advanced its discharge planning processes by embedding a full-time
care coordinator in the Inpatient Unit. This role has helped reduce Alternate
Level of Care (ALC) days, improve care continuity, and strengthen
relationships with community partners. In addition, WHGH introduced a frailty
scoring tool to help identify older adults who may require added supports
upon discharge. These efforts reflect WHGH’s commitment to patient-centred
transitions and safe returns home.

💡 Strategic Pillar: Exceptional Patient Care & Community Partnerships and
Connection

Boosting ED safety and leadership presence

WHGH enhanced Emergency Department safety with new security measures and a return to consistent on-site clinical
leadership. A Clinical Supervisor now supports both the ED and Inpatient Unit (IPU), improving accessibility and
responsiveness for staff. These actions were prompted by team feedback and are part of broader efforts to create a secure,
well-supported environment for everyone at WHGH.
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COMMUNITY ENGAGEMENT AND PATIENT
EXPERIENCE

Priority area #3

During the rigorous on-site survey, the Accreditation Canada team evaluated WHGH and its partners on more than 2,200
criteria. The result: near-perfect scores in every category, with zero unmet required organizational practices. The
commendation reflects the dedication of  staff, physicians, volunteers, and leadership to creating a culture of  continuous
improvement and accountability.

This milestone is a powerful validation of  our efforts — and a clear signal to our patients and community that they can trust
WHGH to provide safe, high-quality, and compassionate care, every day. 

💡 Strategic Pillar: Operational Excellence

Coming soon: One seamless digital health record for every patient

NGH and WHGH announced their joint adoption of  Epic, one of  the world’s leading Electronic Health Record systems. In
partnership with Hamilton Health Sciences, this transformational digital upgrade will go live in 2026 — providing patients and
clinicians with a safer, more seamless experience.

💡 Strategic Pillars: Innovation and Digital Enablement, Exceptional Patient Care

Staff now have easier access to the safest
procedures

Our new digital policy platform ensures all staff  can access current,
evidence-informed procedures from any device — reducing risk and
standardizing care delivery.

💡 Strategic Pillar: Operational Excellence

WHGH earns Accreditation with Commendation for
Excellence in Care

In March 2025, WHGH, NGH, NHNH, and Holmes House were awarded
Accreditation with Commendation by Accreditation Canada — an achievement
earned by less than 30% of  participating organizations across the country. This
distinction is one of  the highest levels of  recognition for hospitals and is awarded
only to those that exceed national standards in patient safety, quality of  care,
leadership, and organizational performance.
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West Haldimand General Hospital, Norfolk General Hospital, the Norfolk Hospital Nursing Home,
and Holmes House achieved Accreditation with Commendation from Accreditation Canada—an
honour awarded to fewer than 30% of participating organizations. The designation recognizes
strong performance in leadership, patient safety, infection prevention and control, and quality
improvement.

Clinical teams advanced patient-centred care through several key initiatives. The Geriatric
Emergency Management (GEM) program helped divert 94 potential hospital admissions by
supporting older adults in the Emergency Department and enabling safe discharges home. 

West Haldimand General Hospital was named one of Southwestern Ontario’s Top Employers for
2025. This recognition highlights WHGH’s commitment to creating a supportive and healthy work
environment, with wellness initiatives like “Wellness Wednesdays,” an Ergonomics Assessment
Week, and a staff-led Wellness & Wellbeing Committee.

Registered Practical Nurse Kim Rent received the 2024 Kelly Currie Nursing Excellence
Award. Known for her compassion, professionalism, and dedication, Kim was celebrated for
her outstanding contributions to patient care and the WHGH team.

WHGH welcomed Haley McIntosh as its new Board Chair for a two-year term. Haley brings a
strong background in finance and community service, and will help lead the hospital through its
next stage of growth and transformation.

2024-2025 ACCOMPLISHMENTS

17



In partnership with the WHGH Foundation, the hospital announced its largest-ever donation—$1.45
million raised through the Hagersville Catch the Ace fundraiser. These funds will support critical
upgrades in imaging, pharmacy, emergency, inpatient, and lab services, helping improve care
across every department.

Through a partnership with Hamilton Health Sciences, WHGH introduced the Maternal and Child
Health (MCH) Program in our Emergency Department. The program provides real-time support
from obstetrical experts and helps ensure timely, specialized care for pregnant patients in urgent
situations.

WHGH deepened its commitment to reconciliation by partnering with local Indigenous leaders to
host a week of  education, ceremony, and cultural sharing in honour of  the National Day for Truth
and Reconciliation. Events included a Thanksgiving address, smudging, drumming performances,
storytelling, and a Blanket Exercise. These efforts reflect WHGH’s dedication to creating culturally
safe care environments and building stronger relationships with Indigenous communities.

This year, WHGH was selected as a Best Practice Spotlight Organization (BPSO) pre-designate
through the Registered Nurses’ Association of Ontario. This important step strengthens our
commitment to evidence-based care and continuous quality improvement across all departments.

2024-2025 ACCOMPLISHMENTS

In February 2025, WHGH launched its new 2025–2028 Strategic Plan after months of
community and staff  engagement. The plan outlines a bold vision for the future, including
investments in facility upgrades, digital health, inclusive and culturally safe care, and
partnerships that strengthen the patient experience.

In December, WHGH held its annual Quality Award of  Excellence ceremony to recognize the
staff  and physicians who go above and beyond every day. The Emergency Department team
was honoured for their extraordinary commitment to patient care—managing nearly 19,000
visits with compassion, teamwork, and resilience. Registered Nurse Courtney Staats
received individual recognition for her leadership, kindness, and dedication to both patients
and colleagues. The celebration also marked important milestones, recognizing over 260
combined years of  service and paying tribute to 13 retiring team members whose
contributions helped shape WHGH’s legacy of  care.
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FROM THE HEART
MESSAGES OF THANKS FROM OUR
PATIENTS AND FAMILIES

Every year, our teams care for thousands of patients and their families. And every year, we
hear stories of compassion, professionalism, and moments that make a difference.

These messages were shared by the people you cared for — in their own words. They remind
us that your work matters deeply.

“I am thankful for WHGH who saved my life by providing me with a diagnosis which I had been unable to get at other hospitals.
After many emergency room visits, all over the city, and being misdiagnosed and sent home each time, I was taken to WHGH
via ambulance where I was seen and admitted for testing. It was discovered that I had colon cancer and needed surgery which
was performed at NGH by Dr. Evans. Luckily the cancer was contained and after removal of  part of  my colon, I was told I was
cancer free. Thinking how lucky I was, I decided to book a mammogram at WHGH where an abnormality was discovered. After
further testing, I was diagnosed with breast cancer. I have since had the necessary treatment for that and am in remission. I
really want to express my sincere appreciation to the WHGH and their staff.” - Susan

“I was hospitalized by ambulance for pancreatitis. There is no doubt in my mind that my life was saved by the nurses and
doctors of  the 3rd floor. They were attentive and caring ,thus giving me the best experience in a hospital that I have ever had. I
would like to thank them for everything they did for me. I’m still on the mend but wanted to take the time to show my
appreciation for all their hard work.” - Jeff

“I was admitted to your hospital and I was very well taken care of. From the time I came in to Emergency Dept, to my admission
to the floor. The doctors and nursing staff  always informed me of  everything that was happing even your housekeeper staff
would pop their heads in to see if  I needed anything and ask how I was doing. I retired from the medical field so I tend to be a
little more attentive to my care and ask a lot of  questions and was never denied a answer and they all took the time to answer
and not feeling like it was bothering them. I just wish to say thank you and I’m very glad you hospital is available in our area
Great job. Be proud!”  - Lynda

“The nurses and doctor were absolutely amazing. Was very informative and great at helping me as I was very nervous and the
doctor helped me a lot. I'm thankful for the great service and help.” -  Kris

“I had to visit the ER at WHGH and I was very impressed with the kind and courteous help of  each one of  the staff  in that
department. They were kind and caring and took very good care of  me, quickly getting me the help I needed. Thank you so
much!” - Darlene
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Why Your Donations Matter

Although the government subsidizes the day-to-day operations of hospitals, it does not fund the purchase
of medical equipment. This means essential items—from vital signs monitors to diagnostic imaging and
surgical tools—must be funded through community donations. 
This is why your support matters so deeply. Every dollar you give directly impacts the quality of care
available here, close to home.

Warmly,
Ray Hunsinger
Chair, Foundation Board

MESSAGE FROM THE
BOARD CHAIR
Dear friends and supporters,

It is an honour to present this year’s Annual Report on behalf of the Board of Directors. Over the past year,
your generosity and commitment to our hospital have continued to shine through. Whether you supported us
through a community event, made a heartfelt donation, or honoured a loved one through Trees of Caring,
you’ve played a meaningful role in advancing local healthcare.

Your compassion helps fund critical equipment, enhance patient programs, and support hospital staff. It
reminds us that when our community comes together, we can accomplish extraordinary things. 

On behalf of the Board, thank you for
standing with us. We look forward to
continuing this journey—together.
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Community Giving
Highlights 

▶Annual Golf Tournament at

Monthill Golf & Country Club 
With a full roster of players, generous

sponsor support, and perfect weather,

our annual golf tournament was a

resounding success. Over $86,000 was

raised in support of local healthcare

initiatives.

▶Trees of Caring – A Season of

Light & Love 
This cherished holiday tradition brought

warmth and remembrance to our

hospital. Hundreds of lights were

dedicated in honour or memory of loved

ones, raising over $160,000 to support

patient care.

▶Smile Cookie Campaign – Big

Impact from Small Cookies 
Thanks to the incredible support from

our local Tim Hortons owners, staff, and

community members, this year’s Smile

Cookie campaign was a sweet success.

Together, we raised $42,618.50, with

100% of proceeds supporting the West

Haldimand General Hospital Foundation.

Donors are the lifeblood of our Foundation. Without
you, we couldn’t move forward with critical equipment

purchases or improve patient care in the ways our
community deserves. Your generosity doesn’t just

sustain us — it propels us.

Lisa Hostein, Executive Director

“ “
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▶Split the Pot Lottery – A Win for All 
Our Split the Pot Lottery gave community members the chance to win while giving back. With great participation
and enthusiasm, this initiative helped fund vital hospital needs and patient programs. It’s a win-win we’re
excited to continue.

▶Catch the Ace – New Series Launched March 18, 2025 
We are thrilled to share that a new Catch the Ace fundraiser launched on March 18, 2025. We look forward to
the fun, engagement, and community spirit this initiative will bring throughout the year. Thank you, Hagersville
Rocks Community Support Organization!

Your Gifts at Work
 
Thanks to your continued generosity, we’ve invested in critical medical equipment that enhances patient safety,
improves efficiency, and elevates care across the hospital.

Recent Equipment Purchases:

Pharmacy Dispensing Cabinet 
Secure, automated system for safe and
accurate medication dispensing, reducing
errors and improving turnaround times.

Omnicell Central Pharmacy Module 
Advanced inventory system that streamlines
medication storage and distribution,
enhancing safety and efficiency.

Toshiba Digital Radiography Room for
Diagnostic Imaging 
High-resolution digital imaging with lower
radiation, enabling faster diagnostics and
shor ter wait times.

AIRVO Kit – Emergency Department 
Delivers heated, humidified oxygen for
patients in respiratory distress, improving
comfor t and outcomes.

Stryker Stretcher – Emergency
Department 
Ergonomic stretcher that boosts
patient comfor t and staff  mobility
during emergencies.

Bariatric Bed – Inpatient Unit (IPU) 
Specialized bed providing added
comfor t and safety for larger patients.

Nursing Station – Inpatient Unit
(IPU) 
Ergonomic workspace that suppor ts
staff  workflow and efficient patient
care.

Washer Replacement – Laboratory 
Essential upgrade for sterile lab
equipment cleaning, ensuring
accurate testing and smooth
operations.

Each of these advancements is
a direct result of your
generosity. Your support is not
only funding equipment—it’s
funding

for patients
and families in

our community.

peace of mind,
timely care,
and better outcomes
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LOOKING
AHEAD

A heartfelt thank you to our donors

At the heart of every achievement and milestone we reach stands a community
of donors whose generosity and belief in our mission make it all possible. This
year, your support has continued to inspire and uplift our work in meaningful and
lasting ways.

Whether you gave to honour a loved one, support a specific initiative, or simply
to give back to your community, your contribution made a difference. Together,
you've helped us enhance patient care, invest in vital equipment, and strengthen
the future of our hospital for everyone who walks through its doors.

We are deeply grateful for your commitment, compassion, and continued
support. Thank you for being such an essential part of our journey. Your
generosity is more than a donation—it’s a reflection of hope, healing, and heart.

With sincere appreciation,
The Board and Staff of the West Haldimand General Hospital
Foundation

As we look to the future, our priorities include:

Funding priority capital equipment

Expanding monthly giving programs

Supporting more community-led events
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Alistair McEachern
Andrew Peter Meyer
Annie Marie Meade

Barbara Ann Ball
Barbara McBay

Betty Vanni
Bev Radke

Blake Hoover
Blanche Phibbs
Bonnie Vanni

Brenda Lyn Smith
Brooke Warren Sowden

Cecile Louise Walker Poirier
Christopher Montague

Debra Riddell
Diane Blundell
Dominic Vanni

Don Sherk
Don Stewart
Dorothy Bier

Dorothy Richardson
Elizabeth Baker

Frances Montague
Fred Ortt

Freeman Johnson
Gary Quinn

Gordon Everets
Graham Norval

James Nie
Jeff Higson
Jeff Topp

Jules Michaud
Ken Smith

Kenneth George Smith
Lois Eileen Gordon

Lois Personnic
Lorraine Jean Van Dyk

Mabel Spies
Marie Smith

Marie Trainer
Mary Martin
Mary Szalay

Maxine House
Michael McQueen

Neil Doyle
Nicholas Marino
Ornan Snyder
Pat Courtnage

Patricia Mary Elizabeth Barker
Rob Awalt
Rod Eybel
Ron Ells

Ruby Reichheld
Ruby Renee Hamilton

Stefkia Harding
Steven Martindale

Susan Wright
Ward Glenney

Wendy Hannigan
William Manson Fletcher
William Milner Stafford

Yvonne Henzy❧

IN
MEMORIAM
Memorial gifts honour a departed loved one or friend

while also supporting the work of the hospital.
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Investment Income - $345K

Donations  - $959K

Revenues
In 2024–25, the West Haldimand General
Hospital Foundation reported total revenues of
$1.3 million, driven primarily by generous
community donations and investment income.
The Foundation ended the fiscal year with an
excess of  revenues over expenses of
$1,069,363, before disbursements. This entire
amount was disbursed to West Haldimand
General Hospital to support critical needs and
improvements. 73.5%

26.4.%

Wages and Benefits - $184K

Fundraising  - $33K

Office  - $18K

79%

14%

8%

Expenses

Total expenses for the year were $234,366, with the
majority supporting wages, benefits, and fundraising
efforts that enable the Foundation to carry out its
mission.

FOUNDATION BREAKDOWN OF FINANCIAL CATEGORIES 
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-

2025

COMMUNITY
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3%

1%

BREAKDOWN OF FINANCIAL CATEGORIES 

OHIP & Patient Services - $1.1M

Recoveries & Other Revenue- $0.9M

Amortization of Contributions - $0.5M

Ministry Funding  - $18.9M

Revenues
In 2024–25, West Haldimand General Hospital
received $21.4 million in total revenue. The
majority of  funding came from the Ministry of
Health, with additional contributions from OHIP
billings, recoveries, and the amortization of
capital assets.

In 2024–25, WHGH reported an operating deficit
of  $2 million. The breakdown of  revenues and
expenses is shown below.

88%

5%
4%

3%

Salaries, Wages and Benefits - $14.2M

Other Supplies and Expenses - $4.3M

Medical Staff Remuneration  - $3.5M

Medical and Surgical Supplies  - $0.4M

Drugs - $0.3M

Amortization- $0.7M

60.6%

15.2%

18.5%

3%

Expenses
In 2024–25, West Haldimand General
Hospital reported total expenses of
$23.5 million. The largest portion of
spending—more than 60%—was
allocated to salaries, wages, and
benefits, followed by medical staff
remuneration, operating costs, and
medical supplies. A detailed breakdown
of  expenses is shown below.
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PROUD TO WORK HERE. PROUD TO CARE.
VOICES FROM THE HEART OF WHGH
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We asked our team why they love working at West Haldimand
General Hospital.
Here's what they had to say. 

At West Haldimand General Hospital, we’re more than a workplace – we’re a team! Whether you’re just starting your career or
bringing years of  experience, this is the place to grow, thrive, and make a difference in healthcare.

Interested in joining us? Email us at hrrecruit@whgh.ca with your info, and we’ll set up a time to chat about the role and what
makes living and working in Haldimand County so great!

Know someone who’d be a perfect fit? Please spread the word about this incredible opportunity!

Check out our job listings here: WHGH Job Opportunities 

https://www.whgh.ca/careers/
https://www.whgh.ca/careers/


Thank you for your support
and kindness

At WHGH, we are proud to serve our communities. Our journey over the
past year has been one of challenges and victories, but our mission to
“deliver high-quality, integrated, and innovative care, together with our
partners” always remains at the forefront. 

We are honored to have been part of your lives during difficult times and
to have the privilege of caring for you and your loved ones. We want to
express our deepest gratitude for your support, trust, and generosity.
Without you, WHGH would not be where we are today.

As we look ahead, we renew our commitment to being there for you and
striving for excellence in all aspects of our work. We are excited about the
future and will continue to provide compassionate care every step of the
way.

www.whgh.ca

West Haldimand General Hospital
75 Parkview Road

Hagersville, ON N0A 1H0
905-768-3311
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